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Keele University Research Repository – Advocacy plan

1. Overall aims:

· Launch Keele’s research repository

· To raise awareness of the wider context of research repositories (to target groups across the University)
· To encourage academic staff to embrace depositing research objects as part of their routine research process

· To increase deposit activity (from zero baseline)

· To incorporate this activity within the University’s research strategy

2. Key messages

· Keele’s research repository is now launched
· Deposit is easy
· The research repository will raise the profile of the University’s research:

· Positive impact on research collaborations
· Positive impact on PGR student recruitment

· The research repository will make Keele’s research outputs easily accessible on the web 

· High visibility through ‘open access’ raises the international profile of individual researchers

· Submission is quick and easy via the integrated service

· Dealing with copyright is simplified by using ROMEO, the sector wide source of information about publishers copyright policies
The main objective of the advocacy work at Keele is to launch the repository and increase everyone’s awareness, to encourage usage (through Symplectic).
3. Context 

An institutional repository is a database with a set of services to capture, store, index, preserve and re distribute a university’s scholarly research in digital formats.

Most ‘research led’ Universities have an institutional repository, to increase accessibility and therefore the visibility of their research outputs, which will also increase their research profile and citation rates of papers.  This is important for the Research Excellence Framework (REF) and also important for the wider education environment, to disseminate the outputs of UK Universities Ltd.  This is particularly important when libraries (across the world) are reducing their journal subscriptions as prices rise faster than their budgets.

However 95% of repositories are empty and the major issue across the HE sector is engaging with the academic community to get research outputs into institutional repositories.  

Keele’s institutional repository for research is being implemented during 2010/11.  It will utilise the existing publications database provided by Symplectic which will interface with the existing learning and teaching repository provided by Intralibrary.  During 2010 work has been undertaken to interface Symplectic to Keele’s content management system and hence individual academics web pages.  Therefore academic staff use Symplectic to manage their publications and this then automatically updates their research profile on their webpage.
Academic staff will be able to upload their research outputs to the repository, via the already familiar Symplectic publications database.  The advantages of this are

· One single system for academics (which they are already familiar with) 

· Automatically updates staff web page

· Metadata is automatically transferred to the repository, which eliminates manual data entry or duplication

· Symplectic alerts the academic user to the copyright permissions given by the publisher to ensure they deposit the correct version of their research output. (There are already over 10,000 journal article details in Keele’s Symplectic, of which 40% have the potential to be deposited)

During 2010/11 Keele is also part of a JISC project (Reposit) with 4 other Universities (Leeds, QMUL, Exeter and Plymouth) who utilise Symplectic.  The project aims to increase uptake of repositories via the link with the publications database, and will develop advocacy and awareness raising material

At Keele academics will be ‘self archive’ using the publications database to add their research object to the repository (they will not be able to deposit straight to the repository as this won’t include metadata).  The publications database will colour code each research output using ROMEO
 indicating to the academic which version the publisher allows to be deposited.  

Due to lack of resources, and to facilitate maximum engagement with the academic community, Keele will be taking a ‘risk management approach’ to the repository.  This means that it will allow outputs to be go straight into the repository (and therefore searchable on the web), which will not be held up in a checking ‘workflow’ in the library (as is the practice in some Universities).  

There will be a systematic audit of deposits, which will focus on publishers with difficult copyright permissions to ensure they have been followed.    It is also imperative that Keele has a robust ‘take down’ policy to try and minimise institutional risk from inappropriate material being made available through the repository.  (The draft ‘take down’ policy will be used until it has been formally approved by Research Committee and Library Advisory Group.)
4. Keele Structures

The following section details Keele’s advocacy plan.  However it may be useful to first understand Keele’s academic and administrative structure.  Keele has 3 academic faculty’s covering Health, Natural Sciences and Humanities & Social Sciences which contain Schools which manage teaching and Research Institutes manage research activity.  The University research strategy is overseen by its Research Committee (which reports directly to the University Senate).  The University’s Executive Committee includes Deans of Faculty’s along with Administrative Directors and VC/DVC/PVCs.

	Who & When
	Why
	Key message
	Methods
	Success criteria

	Keele Researchers

March 2011
	· Encourage deposit

· Raise awareness

· Increase research profile

· Provide opportunity for questions and feedback
	· New repository now available for use
· Benefits of repository:

· Deposit is easy
· Copyright issues are simple using Symplectic
· Raise your research profile

· Make your work accessible to all
· Automatically feeds through to webpage and searches
· Deposit method

· Keep your accepted manuscript
	· Posters and flyers
· Campus staff newsletter/email (launch)
· Attendance at relevant meetings/presentations
· Word of mouth
· Publications database welcome text

· Web pages

· Direct emails via RI
· Academic champions
· User guides and e-tutorials
	· Increased awareness
· Increased deposits
· Increased queries and feedback to repository manager

	Senior Management team

Feb/March 2011


	· Encourage institutional level support
· Raise awareness
· To incorporate repository as part of research strategy
· Update on collaborative JISC project with other HEIs
	· Launch of Keele research repository

· Increase research profile – visibility and impact
· Increase accessibility of Keele’s research outputs
· Deposit is easy
· Benefits of repository
· Business improvement efficiencies and rationalisation

	· University Executive Committee presentation
· Campus staff newsletter/email (launch)

· Championing by PVC Research & Enterprise 
	· SMT championing repository
· Increased awareness
· Endorsement of approach
· Policy on publications deposit/REF dry run

	Research Committee

15th Feb 2011
	· Raise awareness with research leaders
· To incorporate repository as part of research strategy
· Endorsement of approach

· Provide opportunity for questions and feedback
· Update on collaborative JISC project with other HEIs
	· Increase Keele’s research profile – visibility and impact, therefore key to research strategy
· Deposit is easy, and a tag on to already utilised publications database
· Encourage researchers to utilise repository
· Request invitations to promote at key research meetings
· Automatically updates academics webpages with object
· Business improvement efficiencies and rationalisation
	· Flyers
· Presentation
· Championing by PVC Research & Enterprise
	· Policy on publications deposit
· Academic champions within Faculty’s/RIs
· Increased awareness
· Using repository for REF dry run

	Library Advisory Group

10th Feb 2011
	· Raise awareness

· Encourage academic colleagues to deposit

· Provide opportunity for questions and feedback


	· New repository now available for use

· Benefits of repository to academics:

· Automatic update of academics webpages

· Encourage academics to keep accepted manuscript
	· Presentation/meeting
· Posters and flyers
· Campus staff newsletter/email (launch)
· User guides and e-tutorials
	· Increased awareness

· Active encouragement of academics to utilise repository
· Incorporation of repository in library liaison training material
· Feedback to repository manager

	Library staff

15th Dec 2010
& 

Feb/March 2011

	· Raise awareness

· Encourage academic colleagues to deposit

· Provide opportunity for questions and feedback

· Train them to show academic colleagues and provide advice
· Encourage them to work with repository manger (based in Research & Enterprise Services)
	· New repository now available for use

· Benefits of repository to academics:

· Deposit is easy

· Copyright issues are simple using Symplectic

· Raise your research profile

· Make your work accessible to all

· Deposit method

· Automatic update of academics webpages

· Encourage academics to keep accepted manuscript
	· Presentation/meeting
· Posters and flyers
· Campus staff newsletter/email (launch)
· User guides and e-tutorials
	· Increased awareness

· Active encouragement of academics to utilise repository
· Incorporation of repository in library liaison training material
· Feedback to repository manager

	Library reps network (via Library Liaison Officers)

Feb 2011
	· As above
	· As above
	· As above
	· As above

	Learning & Teaching Committee (School/Faculty)

Feb 2011
	· As above
	· As above
	· As above
	· As above

	Repository Steering Group (includes head of IT, RES and Librarian)

Jan/Feb 2011
	· Endorsement of approach

· Demonstrate the technology in action

· Cost/benefit of repository

· Update on collaborative JISC project with other HEIs

· Opportunity for questions and feedback
	· New repository now available

· Benefits of system (link with Symplectic, link with academics webpages)

· Key to research strategy
	· Meeting before wider dissemination

· Posters and Flyers

· Provide usage data
	· Increased awareness
· Promotion to administrative colleagues

· Endorsement of approach



	Research Institute Boards

Feb/March 2011
	· Raise awareness
· Encourage promotion to academic colleagues
· Provide opportunity for questions and feedback


	· Raise institutes research profile externally

· New repository now available for use

· Benefits of repository:

· Deposit is easy

· Copyright issues are simple using Symplectic

· Makes outputs more accessible
· Automatically feeds through to webpage and searches
· Deposit method


	· Provide usage data
· Presentation
· Posters/Flyers
	· Endorsement of repository
· Encourage academic colleagues to utilise database
· Invitations to present to research groups/clusters

	Research Institute Managers 

2nd Feb 2011
	· Encourage deposit by academic colleagues

· Request champions
· Provide opportunity for questions and feedback
	· Raise awareness across your RI

· New repository now available for use

· Benefits of repository:

· Deposit is easy

· Copyright issues are simple using Symplectic

· Raise your research profile

· Make your work accessible to all
· Automatically feeds through to webpage and searches
· Deposit method

· Academics need to keep accepted manuscripts
	· Posters and flyers
· Campus staff newsletter/email (launch)
· Attendance at relevant meetings/presentations
· Word of mouth
· Publications database welcome text

· Web pages

· Direct emails via RI

· User guides and e-tutorials

	· Increased awareness

· Increased deposits
· Increased queries and feedback to repository manager

	Research support staff

Feb/March 2011
	· Encourage deposit by academic colleagues 
· Provide operational advice to academic colleagues, the ‘how to’

· Provide opportunity for questions and feedback
	· Raise awareness across your RI

· New repository now available for use

· Benefits of repository:

· Deposit is easy

· Copyright issues are simple using Symplectic

· Raise your research profile

· Make your work accessible to all
· Automatically feeds through to webpage and searches
· Deposit method

· Academics need to keep accepted manuscripts
	· Posters and flyers
· Campus staff newsletter/email (launch)
· Attendance at relevant meetings/presentations
· Word of mouth
· Publications database welcome text

· Web pages

· Direct emails via RI

· User guides and e-tutorials

	· Increased awareness

· Increased deposits
· Increased queries and feedback to repository manager

	Research & Enterprise Services

Feb/March 2011
	· Encourage institutional level support
· Raise awareness
· To incorporate repository as part of research strategy
· Update on collaborative JISC project with other HEIs
	· Launch of Keele research repository

· Increase research profile – visibility and impact
· Increase accessibility of Keele’s research outputs
· Deposit is easy
· Benefits of repository

	· Presentation

· Flyers
· Campus staff newsletter/email (launch)

· User guides and e-tutorials

	· Increased awareness
· Active encouragement of academics to utilise repository
· Feedback to repository manager


	IT staff (particularly website)

March 2011
	· Raise awareness

· Provide opportunity for questions and feedback

· Encourage them to work with repository manger (based in Research & Enterprise Services)
	· New repository now available for use

· Benefits of repository to academics:

· Deposit is easy

· Copyright issues are simple using Symplectic

· Raise your research profile

· Make your work accessible to all

· Deposit method

· Automatic update of academics webpages

· Business improvement efficiencies and rationalisation
	· Presentation/meeting
· Posters and flyers
· Campus staff newsletter/email (launch)
· User guides and e-tutorials
	· Increased awareness

· Active encouragement of academics to utilise repository
· Feedback to repository manager

	Staff development

March/April 2011
	· Raise awareness

· Provide opportunity for questions and feedback

· Encourage them to work with repository manger (based in Research & Enterprise Services)
	· New repository now available for use

· Benefits of repository to academics:

· Deposit is easy

· Copyright issues are simple using Symplectic

· Raise your research profile

· Make your work accessible to all

· Deposit method

· Automatic update of academics webpages
	· Presentation/meeting
· Posters and flyers
· Campus staff newsletter/email (launch)
· User guides and e-tutorials
	· Increased awareness
· Incorporate information on research repository in University staff development programme


	All University staff 

March/April 2011
	· Launch repository

· Raise awareness of its existence and function

· Provide opportunity for questions and feedback
	· New repository now available for use

· Promotes University research

· Benefits of repository
· Deposit is easy

· Automatic update of academics webpages


	· University wide email from Senior Management Champion
· User guides and e-tutorials
	· Increased awareness
· Feedback to repository manager




	External audiences

	Repository community

Ongoing


	· Share relevant experience of project
	· Project update

· These are the current areas of success, development, difficulty 
	· Contribution to JISC RePosit Blog

· Contributions to relevant discussion lists

· Presentation to external events. E.g. ARMA
	· Contributions made to email lists
· Requests received for information
· Invitations to events

	Harvesters/Crawlers

April/May/June 2011
	· Expose Keele’s Research repository to the wider world and increase citation – evidence of the value will encourage academics to deposit
	· Keele has a research repository
	· Open Keele repository to crawlers

· Register for OpenDOAR

· Register for ROARMAP

· Google searching
	· Content successfully harvestetd
· Keele research repository listed on Open Access repository sites

· Increased hits/downloads to repository

	Other local HEIs

Ongoing
	· Share relevant experience of project
	· Project update

· These are the current areas of success, development, difficulty
	· Presentation
	· Requests received for information



Target groups and communication methods

	Method
	Posters & flyers
	Campus staff newsletter
	Attendance at relevant meeting(s)
	Presentation (tailored to stakeholder)
	Publications database welcome text
	Repository web pages
	Direct emails via RI
	Academic champions
	Championing by PVC Research & Enterprise
	Meeting before wider dissemination
	Providing usage data
	Training sessions
	Advocacy/communication strategy
	Basic advice to enquirers
	User guides and e-tutorials
	Word of mouth
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� Using ROMEO - a database funded by JISC which contains publishers' general policies on self-archiving of journal and conference articles. Each entry provides a summary of the publisher's policy, including what version of an article can be deposited (using a colour code), where it can be deposited, and any conditions that are attached to that deposit.








